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RIPE NCC Strategic Objectives

Support an open, inclusive and engaged RIPE community

Operate a trusted, efficient, accurate and resilient Registry

Enable our members and community to operate one secure,
stable and resilient global Internet

Maintain a stable organisation with a robust governance structure

Attract engaged, competent and diverse staff
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Focus Points for 2025

Registry Accuracy

1 Ensure that the Registry and RIPE Database
have the appropriate levels of accuracy,
compliance, resilience, and security

Stability

3 Ensure the organisation’s stability and
financial strength

Security and Compliance

5 Maintain necessary levels of security and
compliance with best practices and applicable

regulations

Hans Petter Holen| RIPE NCC | SEE 13

Data, Measurement and Tools

Be a centre of excellence for data, measurements
and tools that provide insight on the Internet and its
operations

Resilience

Be resilient in the face of political, legislative and
regulatory changes that have the potential to
affect our operations



Activities
in 2025




New RIPEstat UI Launched @

Explore the new UI:
https:/ /stat.ripe.net

We invite you to try it out and share your feedback.

The RIPEstat interface has been completely rebuilt, modernising the
original 2013 design with a fresh look and improved user experience.

Introducing the New RIPEstat Ul

(] i
< Ties de Kock « 20 Feb 2025 + 3 min read

Read more on

The RIPE NCC will launched a new version of the RIPEstat Ul built on the original 2013 version, but with a
2 much more modern look and feel. In this article, the team highlights some of the changes made and
shares a first look at the new design.

tools  ripestat  operational 27 @ 6 D oé m
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https://stat.ripe.net
https://labs.ripe.net/author/ties/introducing-the-new-ripestat-ui/

ICP-2 Report Published

Report and Questionnaire data published

e ICP-2 is the document that establishes
the criteria for the recognition of
Regional Internet Registries

e Needs to be updated to meet the
needs of the Internet landscape of
today

e Input on the updated draft from all the

RIR and ICANN communities is being
gathered from April-May 2025

Cringoumors
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ICP,

Criteria for Establishment
of New Regional Internet
Registries

QUESTIONNAIRE
G wro



https://www.ripe.net/about-us/news/icp-2-principles-questionnaire-report-and-data-published/

ICP-2 Report Published

The ICP-2 Review Process Explained

In 2023, the ASO Address Council began reviewing Internet Coordination Policy 2 (ICP-2), which was developed in 2001 to set criteria for the establishment of new Regional

Internet Registries. The review is needed to ensure the criteria remains relevant, accurate, and aligned with today’s Internet landscape. Review of ICP-2 is an open and
transparent consultation process, allowing participation from across the global Internet community.

Review Drafting Core Community Input Feedback Review

of ICP-2 » Principles on Principles and Reporting
Existing document Questionnalre avallable on the Analyzed community Input,
assessed bg ASO Address Number Resource Organization summarized key takeaways,
Council foryrelevanceand (NRO) website, ICANN public and made all feedback public.

accuracy comment perlod hosted.
Approval & Final Public Comment Drafting the

Adoption Review on Draft Updated Document

Outcomes of the public
consultation, Including
amendments to the draft
criteria, will be presented to the
Internet community at RIR
meetings and other publication
channels for review.

Draft will be made avallable to
the Internet community and
presented to RIR and ICANN

communities for a consultation

and discussion period.
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Published: RIPE NCC Annual Report 2024 &

e RIPE NCC Annual Report 2024

ublished April 2025
> g & RIPE NCC Annual Report

e Documents the activities of the RIPE 2022
NCC throughout the year

e The reportis a supporting document
for the RIPE NCC General Meeting

Read the
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https://www.ripe.net/publications/docs/ripe-840/
https://www.ripe.net/publications/docs/ripe-840/

HIGHLIGHTS OF THE YEAR

The RIPE NCC joined
Mastodon Read more

Redesigned version of

ripe.net Read more Read more

SEE 12 (Athens, Greece)

Roundtable Meeting for Governments

and Regulators (South East Europe)

Read more

JUNE

2FA rollout on RIPE
NCC Access accounts
Read more

RIPE 88 (Krakéw, Poland)

Roundtable Meeting for
Read more

Governments and Regulators
(Europe) Read more
Internet Measurement Day:

Unlocking Digital Growth: The Uzbekistan Read more

Role of IXPs in the Middle East

Read more

JuLy

RIPE NCC Academy
Summer School
Read more

Internet Measu
Day: Romania Rez

How to Get IP Addresses for
Your Network Read more

MENOG 24 (Muscat,
Oman) Read more

Green Tech Hackathon
Rea ore

RIPE 89 (Prague, Czechia)
Read more

Internet Measurement Day:
Tarkiye Read more

Roundtable Meeting for Governments



Registry efforts: 2FA, high level of ARCs, handling changes in
sponsorship and independent resources, RPKI efforts (new dashboard,
completed ISAE 3000 project)

Centre of excellence for data: data centre reduction, Tools Deployment
Project leading to increased coverage, enhanced RIS peering strategy,
data storytelling efforts

Outreach and capacity building: more training courses, RIPE Meetings
(including local hubs and Fellowships/RACI), RIPE NCC Language
Centre, redesigned website




Our Events in 2025

SEE 13
Sofia, Bulgaria
7-8 April 2025

@ RIPE 90

Lisbon, Portugal
12-16 May

RIPE NCC Days
Chisinau, Moldova
18-19 June

RIPE 91
Bucharest, Romania
20-24 October

MENOG 25
TBD
23-27 November

© 6 ©
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General Meeting: 14 - 16 May 2025

Vote on key issues and Executive Board Election

e Online and alongside RIPE 90
e \ote on key resolutions

e Executive Board election — two seats to
be filled ‘

e Register now

Find out more about the
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RIPE NCC

General Meeting
May 2025
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https://my.ripe.net/#/meetings/active
https://www.ripe.net/s/gm/may-2025/

Published: Draft RIPE NCC Charging Scheme 2026

We have published the draft RIPE NCC Charging Scheme 2026.

e For 2026 we are submitting a
draft charging scheme with no
changes compared to 2025

e Bring your questions and
comments about the draft
charging scheme to the
members-discuss mailing list

e Register for the General Meeting

to join discussions and watch the
Charging Scheme presentation.

Hans Petter Holen | RIPE NCC | SEE 13

& RIPENCC

Draft RIPE NCC Charging Scheme 2026

Introduction

The Charging Scheme model is based on the principle that members pay an annual contribution
(service fee) per Local Internet Registry (LIR) account. Members also pay additional fees for
independent and Legacy Internet Resources as defined in this document. New memberships or
additional LIR accounts for existing members cost an additional one-time sign-up fee alongside
the annual contribution.

The RIPE NCC is a not-for-profit organisation. Nevertheless, a positive or negative financial
result can be achieved in a particular year. Each year the membership decides at the General
Meeting on how to allocate the surplus or deficit. The surplus or deficit can either accumulate
in a special reserve or it can be redistributed to the members.

RIPE NCC Charging Scheme 2026

For 2026, the RIPE NCC will submit the Charging Scheme 2025 without any changes. The
reason for this is that the current Charging Scheme is expected to be sufficient to cover
operating expenses in 2026. The Charging Scheme Task Force will continue to do their work to
ensure that we come to a revised Charging Scheme in the near future.
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SEE Region and
the RIPE NCC




SEE Region Data, Trends, and Insights

As Seen on RIPE Labs

BGP incidents in the SEE region and globally

Mar 2024 - Mar 2025

9 Qasim Lone + 3 Apr 2025 « 18 min read

ripe rpki ipv6 country routing +1

SEE 13: Advancing Internet Technologies in South East Europe

Following up on our series of regional reports, we present developments in routing security and IPv6
uptake in South East Europe (SEE). We look into the changes in RPKI deployment and IPv6 capability for
networks in the region ahead of the upcoming SEE 13 meeting that will take place in Sofia, Bulg...
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https://labs.ripe.net/

Country Codes in the SEE Region &

e The RIPE Database follows the officially assigned ISO-3166 country codes:
o Country codes in the RIPE Database do not represent a RIPE NCC position on
which country a particular territory belongs to
o The RIPE NCC does not issue resources to countries
o The resources are delegated to resource holders based on direct or indirect
contractual agreements with the RIPE NCC
e A community effort towards officially adding a new country code to the ISO-3166
framework could be the best way forward

Country Codes in the RIPE Database

a Kjerstin Burdiek + 17 May 2023 « 6 min read

Read more about o B 8 e . | Country codes in the RIPE Database serve a purely operational purpose. Nevertheless, questions can
cou ntry codes on £ arise when defining which country code to use or what the code means. Let's look into how country
codes are maintained in the Database.

database  operational 21 O 0[:] Cﬁ Q
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https://labs.ripe.net/author/kjerstin-burdiek/country-codes-in-the-ripe-database/

SEE Region Members at General Meetings

Who's participating in the GM?

Romania o
Slovenia o
(70 active members) 37%
Bulgaria o
(206 active members) 33%
Greece 9
Montenegro o
(17 active members) 29%
North Macedonia 9
Croatia 9
Bosnia and Herzegovina 23%
(39 active members)
Albania o
(107 active members) 21%
(91 active members)
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

% of active members that have voted at least once in the last 10 GMs (2020-2024) #

50%
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Your Voice Matters — Run for the RIPE NCC Executive Board &

SEE candidates

e No candidates from the SEE region in the past five years.
e The RIPE NCC Executive Board plays a vital role in shaping the future of our organisation.

Why it matters:

e Your experience and insights from the SEE region can help guide key decisions on
strategy, budget, and services that affect the entire RIPE NCC membership.
e We need diverse perspectives and regional representation

Who can run:

e Anyone can stand for election — you need is five nominations from RIPE NCC members.
e Nomination deadline: 23 April 2025

o Nominate a Candidate

o Become a Candidate
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https://www.ripe.net/membership/gm/meetings/may-2025/executive-board-election/nominate-a-candidate/
https://www.ripe.net/membership/gm/meetings/may-2025/executive-board-election/how-to-become-a-candidate/

RIPE

Lisbon, Portugal

12 - 16 May 2025




Questions '?

& Comments


mailto:astracha@ripe.net

RIPENCC
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THANK YOU!



